Welcome to the United Communities virtual
meeting
Please ensure that you have your microphone
turned OFF (muted).
Throughout this meeting we will be using the chat
functions for comments and questions (this will be
explained).
Thank you

Welcome - Steve Manley, Engagement Manager

Today’s agenda
•
•
•
•

Welcome
Important updates
Focus on Children and Young People
Questions and discussion

Updates
•

Vaccination information for patients, carers and professionals:
www.frimleyhealthandcare.org.uk/our-work/covid-19-vaccination/

•

Community Forum – tomorrow 1.30-2.30pm for detailed updates
on COVID Vaccination programme and Innovation Funding – Sign
up here

•

Flu Survey – please share and complete:
www.surveymonkey.co.uk/r/NEHFFlu

•

More detailed information and wellbeing resources available on
Frimley Health and Care website:
www.frimleyhealthandcare.org.uk/our-work/helping-you-to-staywell/

•

18-25 transition project

•

Provider updates

Provider Covid updates – Jan 21
Service

January 21 update

Talkplus - IAPT

No recent changes, remain open for crisis support plus additional
virtual safe haven offer
No recent changes, remain open for crisis support
Remain open and encouraging new referrals. Continuing to offer
support via telephone, video, online and instant messaging
platforms.

Richmond Fellowship

New referrals still welcome, expansion of offer to MHICS patients
rolling out.

Assist autism support

All services still on offer. Virtual social groups. 1:1 support mainly
virtual though some face to face for those particularly vulnerable

Andover Mind - Dementia and Carer
support

Support continues to be provided via phone, video and with some
doorstep or outside contacts for those in need

Catalyst Community Connections

Support and referrals continue. Virtual groups, telephone support
and 1:1 support online continuing. Some face to face to those in
need and happy to continue to receive this

Andover Mind - Wellbeing Centre

The Wellbeing Centre building has had to close for in person
groups and drop-in. However virtual groups, telephone support
and some doorstep or outside contacts for those in need continue

Safe Haven
Oasis

Provider Covid updates – Jan 21

Introduction
• Overview of Surrey CYP MH Services (CAMHS) - (covering Farnham)
• Overview of Hampshire CYP MH Services (CAMHS) – (covering NE Hampshire)
• Other services

COVID has resulted in an increase in the number of referrals for Children and
Young People (CYP) experiencing anxiety, depression and low mood, as well as
escalations into crisis
CYP/families/carers are being supported via a mix of digital options, with face to
face appointments as appropriate
Surrey CAMHS, Surrey County Council, voluntary and third sector representatives
are meeting on a daily basis to review and triage referrals together. This approach
is ensuring that the full range of support, advice, information and consultation is
made available to CYP and families without delay
Additional clinics have been introduced on Saturdays to meet the needs for
assessment/treatment. All CYP waiting to be seen receive a wellbeing call
Increased capacity for Autism assessments has been commissioned

Teams have been working hard to support school staff to increase their emotional
resilience to better enable them to support CYP
The Surrey CAMHS Eating Disorder Team has seen a 78% increase in referrals since
May 2020. Within this, a 300% increase in urgent referrals to the Eating Disorder
Service. Contingency plan is in place to effectively deploy the available workforce
in the management of high risk and urgent cases to ensure CYP can be managed
safely in the community.
Referrals to the Surrey CAMHS Children in Care Team have increased; the Team
continue to support to social care teams, residential placements and foster carers
to support placements for CYP looked after as well as providing unique resource
packs for this vulnerable group.
Surrey CAMHS also provide a Crisis service at Frimley Park Hospital. This service
works closely with Frimley’s Paediatric Mental Health Liaison Nurses to ensure
CYP and their families/carers receive the support they need in times of crisis.

 New service has more focus on early intervention and support to schools and
colleges. This will enable quicker access for CYP and families to support and selfhelp, leading to reduced demand for ADHD/ASD assessment.
 The aim is reduce the medicalisation of pathways and support as well as
reduce/eliminate the need for a ADHD /ASC diagnosis to access support.
 £6m per year additional investment in the new Surrey service (£24m up from
£18m), with 75% (£4.5m) of increase allocated to develop integrated prevention
and early help offer with Local Authority services.

Following an initial fall in referrals at the start of the first COVID lockdown,
services saw referral numbers and presentations in mental health crisis start to
recover from mid April, overtake their previous levels by August and since
September we have seen the highest levels of demand in the life of CAMHS
services. Whilst there was a quick shift from face to face services to digital,
resulting in CAMHS services never closing, and CYP/families/carers being
supported via a mix of digital options, with face to face appointments as
appropriate
Hampshire CAMHS has had particular struggles to keep up with recent levels of
referrals due to historic underfunding that meant it entered this unprecedented
period with the additional complications of pre-existing long waiting lists for
assessment and treatment. The following services have been particularly
struggling, and have only continued to function through support from core
Community CAMHS teams:
• Eating Disorder services
• Community Mental Health crisis services (i2i)
• Single Point of Access (referral triage, early help and signposting)

A CYP Mental Health services Transformation Board was established in February
2020 to address what were already entrenched problems in the capacity of
Hampshire CAMHS services (and wider pressures in relation to the Hampshire CYP
MH offer. This fortunately improved opportunity for professional dialogue,
resulting in a number of investments, confirmed in Novembers that will result in:
• Significant expansion of capacity within CAMHS Eating Disorder services
• Significant expansion of capacity within the i2i Community Mental Health Crisis
teams
• Establishment of consistent paediatric psychiatric liaison arrangements in
Hampshire and Isle of Wight hospitals.
• Expansion of Core CAMHS capacity to deal with historic waiting lists
• Expansion of Core CAMHS capacity to respond to increases in referrals
following on from the Pandemic
• Investment in capacity to support CAMHS services in their prevention and early
help work with schools and colleges across Hampshire through Care
Programme, Health and Wellbeing Clinics in schools, development of the
Ambassadors programme across secondary schools
• Investment to boost capacity in the community and voluntary sector
• Investment to reduce waiting times for ASC assessments
These are all currently being mobillised across Hampshire and the Isle of Wight

Hampshire Youth Access is a county-wide community counselling service. In the
NEHF CCG area there are two local providers who work with the County-wide lead
for this contract (No Limits) to deliver this counselling offer. The two local
providers are:
• Hart Voluntary Action
• Step by Step partnership
The service, provided by No Limits, is for young people aged 10-17 who need
support with their emotional wellbeing and mental health via qualified
counsellors who can support them in a range of ways.
Waiting times are longer than we would like, and we are looking to increase
capacity for this service over the coming year.

New service launched 1 September 2020, via a digital and face to face (bookable
appointments) offer

The service, provided by No Limits, is for young people aged 10-17 who need
support with their emotional wellbeing and mental health or are experiencing a
mental health crisis
Alison Foster, Service Manager at No Limits, said “We’re really pleased to be able
to welcome young people for face-to-face support in the new year. 2020 has been
a difficult year for many, especially for young people who have been faced with
anxiety, isolation, loneliness and mental health issues as a result of the pandemic.
It’s so important, now more than ever, to be able to support young people in their
time of need and to help bring positive change to their mental health and
wellbeing.”
Dr Steven Clarke, Clinical Lead for North East Hampshire and Farnham CCG, said
“We are delighted to be able to launch this service as young people begin to
return to school in September. We know mental health and wellbeing is an
important issue to young people and especially during current times it is vital that
we offer tailored services to help people stay well and get the support they need.”

An important part of the national plan for improving CYP mental health and
emotional wellbeing is through working more closely with schools and colleges to
improve the support and resources available to them to support children, young
people and families around maintaining good mental health and getting early help
for MH conditions.
For NEHF there are five main ways through which we are looking to achieve this:
1. Mental Health Support Teams programme (working with NHSE/I
2. Rollout of the Link Programme and the CASCADE framework
3. Working more generally with schools, colleges, Primary Care and the
Community and Voluntary sector to understand and improve the prevention
and early help offer.
4. Working with specialist community CAMHS services to improve capacity and
tackle long waiting times.
5. Commissioning additional capacity to reduce waiting times for the assessment
and diagnosis of Autistic Spectrum Conditions

CYP Mental Health services are struggling to meet the unprecedented impact that
the pandemic has had on the lives and wellbeing of children, young people and
families.
This has been punishing and stressful not only for our children, young people and
families, but also for the services working to try and keep as many safe as
possible.
We do have a plan to address this, but it will take time to mobilise, and we will
probably have to adapt the plan, given the scale of expansion it is attempting, as
we go along.

In the meantime we welcome the opportunity to talk to people about the
challenges both of communities and of services during this time.

Questions

